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Community and Economic Development Authority
Board Meeting Minutes

6:30 PM, December 29, 2014
TOWN OF WAREHAM 
CEDA Conference Room
       54 Marion Road

  Wareham, MA  02571


Present: Robert Brady, Jean Connaughton, Robert Fichtenmayer, Mike Fitzgerald, Kat Jones, and Salvador Pina

Not Present: Rudi Santos, Paula Hamilton, and Stephen Holmes

Guest(s): Brad Parsons, Russ Kleekamp, and Chris Shott
Call to Order: Chairman Connaughton called the meeting to order at 6:05 PM. 
1. Consent Agenda (Vote): 
a. Approval of Meeting Minutes:
i. December 8, 2014
Summary: Do to the Departure of the Department Secretary in November and the priorities related to the FY’15 CDBG Mini-Entitlement Application.  Mr. Pina stated that he was unable to provide an updated budget and Director’s report.

The Board reviewed the December 8, 2014 minutes and noted two changes. First Mr. Fitzgerald was not noted as being absent for the meeting and second under the Bay Pointe Update the meeting notes referenced homes ranging from 1,300 square feet to 18,000 square feet. The minutes should have referenced homes ranging from 1,300 square feet to 1,800 square feet.
Board Action Taken: Mr. Fichtenmayer motioned to accept the minutes with the above noted changes. Ms. Jones seconded the motion. The motion carried 3-0-1. Mr. Fitzgerald abstained.
2. Hines Field Presentation - Brad Parsons, BL Companies, Russ Kleekamp GSE
Summary: Mr. Parsons and Mr. Kleekamp discussed a revised concept plan for renovating the Hines Field parking lot. The plan included 82 parking spaces and options for landscaping and fencing.
Board Action Taken: Mr. Fichtenmayer motioned to submit the revised concept plan for grant application purposes with the understanding that the plan would be revised at a later date. Ms. Jones seconded the motion. The motion carried 5-0-0.
3. Tourism Committee Request:

Summary: Mr. Pina provided an update on the status of the Tourism Committee request. He noted that he had received an invoice for $1,000 from the Committee and it is currently being processed.
Board Action Taken: No action taken.

4. Public Services Recommendations:
Summary: Mr. Pina presented the recommendations of the Public Services Review Committee (see attached). He noted that the committee members included: Peter Teitelbaum, Jean Connaughton, and Kat Jones. He also noted that the Town received seven applications but that DHCD only allows the Town to fund five.
Board Action Taken: Mr. Brady motioned to accept the recommendations of the Review Committee. The motion was seconded by Ms. Jones. The motion carried 5-0-0.
5. Application Budget Revisions:
Summary: Mr. Pina reviewed the revised FY’15 CDBG Mini-Entitlement Application Budget with the Board (see attached). He noted that he would provide the Board with a final budget at the next meeting.
Board Action Taken: No action taken. 
6. Executive Session – To consider the purchase, exchange, lease or value of real property

Board Actions Taken:

Mr. Brady voted to go into executive session at 8:03. Ms. Jones seconded the motion. The motion carried 5-0-0.
Mr. Brady voted to come out of executive session at 8:43. Mr. Fichtenmayer seconded the motion. The motion carried 5-0-0.
Other Business: None
Adjournment: 
Mr. Brady motioned to adjourn the meeting. Ms. Jones seconded the motion. The motion carried 5-0-0. The meeting was adjourned at 8:45.
Next Meeting: December 29, 2014
*Mr. Brady arrived the meeting at 6:30
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